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In Memory of our Members who passed away this year
We are sad to report the deaths of the following members and wish their families long life.

Community Leadership 2015/2016
Professional Team 
 Senior Rabbi Rabbi Dov Kaplan  
 Assistant Rabbi Rabbi Marc Levene
 Chazan  Avromi Freilich (part-time) 

	 Executive	Officer  David Sagal 
	 Office	Manager  Sharon Drucker
 Youth Workers Sophie & Chanan Kupietzky 
	 Accounts	Manager	 Harris Turgel  
 PA to Rabbis  Abi Bloom
 Community Event Coordinator Gayle Kravitz
 ALC Head Teacher Chayli Fehler (part-time)  
 ALC Administrator Tanya Wides  (part-time) 
	 Facilities	Manager	 Mark Gould
 Caretakers  Robin Briggs, Kwasi Kyeremeh, Jeorge Perdomo (Sundays only),
   Danny Gray-Cooper, Allan Borja and Nora Carbungco     
                                            
 
Honorary Officers
 Chairman    Jeffrey Davidson            
 Vice-Chairman    Julian Lewis    
 Financial Representative    Joe Stelzer   
 Wardens    Joel Greenwood   
    Robert Kastner   

Board of Management
 Men  Women
 Adam Black  Rene Anisfeld  
 Bernard Fromson  Carolyn Bogush 
 Martin Kaye  Alexandra Davidson 
 Meyer Pearlman  Caroline Maurice  
 Gideon Smith  Louise Norton 
        

 Chair of Nashim: Michele Yamin-Joseph  
 Chair of Security: Danny Green   
 Chair of Children’s Committee: Alex Bloom 
 Chair of Youth Committee: Sara Franks    
 Chair of Chesed Committee: Andrew Cohen 
 Chair of ALC: Simon Maurice    

Representatives at the Board of Deputies of British Jews
 Shimon Cohen, Vicki Harris, Elliot Jebreel, Flo Kaufmann and Vivian Wineman

Jeremy Barnett

Gerald Baron-Cohen

Martin Benn 

Maurice Berman

Lily Birnbaum

Celia Braham

Annette Collis

Jean Ellison

Irene Fine

Joseph Fogel

Raymond Graham

Anna Grant

Joseph Hai

Lorna Harris

Kitty Herman

Valerie Isaacson

Greville Janner

Jean Joseph

Bernard Lubert

Gertrude Magnus

Sarah Margolis

Jack & Pamela Maxwell

Bella Shore

Arthur Smith

Hugh Walker

Alan Wootliff
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Chairman’s Report
Chairman: Jeffrey Davidson   Vice Chairman: Julian Lewis

I am delighted to present my first chairman’s report since I stepped into Simon Johnson’s shoes last May. My first 
task is, therefore, to thank him for passing to me the leadership baton following his most successful and productive 

stewardship of our very special community. Our loss has been the JLC’s gain.

There are so many people for me to thank for any continuing success the community may have enjoyed over the past 
year. I am particularly grateful for the enormous support and comradeship I have received, almost daily, from my vice 
chair Julian Lewis, my successor as FR Joe Stelzer, and from wardens Joel Greenwood and Robert Kastner. I also 
thank all members of the Board of Management, as well as our very many other volunteers, for making so much of 
their time available and without whose thoughtfulness, ideas and hard work I could not do my job, nor would there 
be so much going on. 

We are blessed with the most fantastic of ministerial teams, made up of Rabbi Dov and Freda Kaplan, Rabbi Marc 
and Lisa Levene and Chazan Avromi and Rochelle Freilich. I do not think I go too far in saying that they have 
breathed new life and a new sense of direction, dynamism and energy into our community. I write this report as I drive 
back (well, obviously not literally) from the Shabbaton away which was a very good example of how the partnership 
between lay leaders, the ministerial team and our professionals can deliver to members fantastic spiritual, educational 
and social programmes, all rolled up in one. 

In this context, I am excited to be able to announce that Rabbi Dov and Freda Kaplan have agreed to remain 
at HGSS for an additional two years. We look forward to further initiatives and getting more people involved in 
communal activities during the remainder of their time here. Sadly, each of Rabbi Dov, Freda Kaplan and Rochelle 
Freilich, who are so supportive of our members in sadder times, has lost a parent this year. We wish them all Long 
Life and look forward to only Smachot in the future.

I thank all those who work quietly and modestly, but to great effect, behind the scenes ensuring our services continue 
to run smoothly and efficiently.  

I would like to thank all the office staff: David Sagal, Sharon Drucker, Harris Turgel, Gayle Kravitz and Abi Bloom for all 
their dedicated and hard work, caring for our members and keeping all of our numerous initiatives running smoothly 
to ensure that all members who require shul services receive them as promptly and as effectively as possible.

I would like to extend a special tribute to Mark Gould, our Facilities Manager and his team of caretakers. I have 
worked with Mark for more than 10 years and each year he impresses me more as each year we put a greater burden 
on him and his fantastic team by our vast usage of the building on a daily basis, and particularly on Shabbat mornings 
and festivals.  The speed and efficiency with which Mark and his team prepare and turn round rooms and facilities is 
staggering. They are always cheerful, caring and patient. Thank you.

Finally, I thank you, the members, for your support and engagement, for your encouragement and even your criticism. 
It all goes to making our little corner of the world a better place in which to be.

This year, my and Julian’s prime goal has been for HGSS to be doing more for more people, in both quantitative and 
qualitative terms, and I think this goal has been met. 

While the programmes and events which have taken place throughout the year are too numerous to cover in detail, 
I would like to mention the following new initiatives (and the tautology is for the sake of emphasis) which evidence 
this increased activity.

• Young Adult Friday Night Dinners

•   TheZone is the new educational initiative for Year 7 children who have graduated from our successful Aleph
  Learning Centre (ALC). It is the brainchild of Jeremy Callman, to whom thanks are due, and is run
  by HGSS but includes our neighbours Muswell Hill, Highgate and Finchley Synagogues. It is hosted at Finchley
  Synagogue as there is simply no room in our bulging complex on a Sunday morning

•   The Bubbe, Zeide and Babe programme has brought fun and singing across the generations that makes up our
  Community.

•   There has been a big increase in social dinners, bringing all ages together with interesting speakers and fine food
  and drink. These have included the One Family Shabbat Lunch, neighbours joining together for Friday night
  dinners, a ShabbatUK afternoon seuda for 600 people, a Friday evening chicken soup kiddush, a Shabbat morning
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 breakfast kiddush during a break in the morning service, and a very successful Shabbaton away for over 130
 people in a luxury hotel near Reading. As we go to press, there is a Friday night dinner this week, focusing on
  Israel and chesed activities which is being attended by over 270 people.

•   Shavuot Tea this past year featured the inaugural Chochmat Lev awards to celebrate the contribution of ladies to
  the HGS and wider community. In 2015 we honoured Naomi Taub, Carolyn Bogush and Michele Yamin Joseph
  for their contribution to HGS and wider communal life. This was so successful, we are pleased to continue it again 
 this year.

We have also continued with our regular educational programmes and events, mostly centred around Shabbat and 
Yom Tov.  There have been numerous leading scholars-in-residence including Emeritus Chief Rabbi Lord Sacks, 
Chief Rabbi Ephraim Mirvis, Rabbi Steven Burg, Chief Rabbi of South Africa Rabbi Warren Goldstein, Rabbi Rafi 
Zarum, Rav David Stav, Rabbi Shlomo Riskin for ShabbatUK, Rabbi Andrew Shaw and Rabbi Daniel Rowe.

The Sunday morning breakfast briefings at 8 Norrice Lea, home of Rabbi and Freda Kaplan, continue to be extremely 
popular, with most sessions boasting a more than full house – twice the event had to be moved to the Max Weinbaum 
Hall!  It is surprising but delightful that so many of you want to set out so early on a Sunday morning and this speaks 
volumes for the quality and relevance of these programmes.

This year’s Lvov Concert, organised by Jerry Goldstein, was hailed as musically the best yet, with Chazan Avromi 
Freilich, Chazan Simon Cohen and Chazan Shloime Gertner joined by The Ne’imah Singers under their director 
Marc Temerlies, Raymond Goldstein on the piano and the Kramer Camerata string quartet. The Menorah Primary 
School Choir added their lovely young voices to the event. As has been reported elsewhere, this was our valedictory 
concert for Lvov. We will be holding our next concert in January 2017 in conjunction with and for the benefit of 
Hatzolah, a well known and vital local healthcare charity. We hope the new focus will renew the appeal of this event 
for the community.

There are several important aspects of communal life in HGSS of which I want to make special mention.

The Aleph Learning Centre (ALC) remains the flagship part time Jewish learning centre for children in London. 
Under the directorship of Chayli Fehler ALC brings a fresh approach to traditional Sunday morning Cheder, with 
engaging methods and exciting hands-on activities. It aims to ensure that every child gains a strong sense of Jewish 
identity and a high level of Jewish Education and enjoys a positive experience in building a foundation for Jewish 
learning. 

Highlights this year have included a Chanukah themed bouncy fair, a Purim Mad Hatters Party, Pesach Drama 
sessions, our Shabbat UK experience, a talk from the Vicar of Baghdad and an Israeli Fun Day. Trips this year have 
included Year 1’s educational Kosher farm trip, Year 4’s Kosher shopping trip and Year 6’s trip to the Jewish museum 
to look at Jewish objects from our history. Year 5 embarked on a Synagogue crawl at the end of their shul project. 

We look forward to continuing to develop and enhance our centre over the coming year. 

Kerem School is a jewel in the HGSS crown and we continue to be very proud of our association with, and of the 
continuing achievements of, Kerem School. The Jewish ethos of HGSS continues to permeate throughout the school 
while the children of the community who are pupils at Kerem, in common with all our children, enhance our children 
services and make a significant contribution to all our children related activities.

Youth activities this year have been led by Sophie and Chanan Kupietzky from Israel, as part of a new collaboration 
with the Jewish Agency. They have been very dynamic, introducing lots of new and exciting programmes. The Youth 
Service continues to be well attended, with a friendly and welcoming atmosphere, and we look forward to welcoming 
more participants in the future.  Chazan Avromi has been running a weekly programme with the aim of improving 
davening/ leining/ reading confidence and training more Youth Service leaders. Throughout the year there have been 
several Friday night dinners for different age groups and also a Holocaust Remembrance dinner, attended by 100 
young people, with guest speaker Susan Pollack. 

We remain keen to make our youth aware of the opportunities represented in taking a gap year in Jewish growth and 
learning. We held a gap year evening in November 2015 and another evening will be taking place in Autumn 2016.

The Nefesh Network stands at the core of HGSS’s commitment to engaging in Chesed and caring for any member 
in need.  I thank Rabbi Kaplan & Freda, Chazan Avromi and Rabbi Levene, who have enhanced the confidential work 
of the volunteers of the Nefesh Network and helped ensure that we continue to reach as many members in need 
as possible. We aspire to ensure that all members of the community can access and benefit from Nefesh’s services 
so, while we would be delighted if we had no members in need, we also take pride in the fact that we are reaching 
an ever increasing number of people with an ever increasing range of services. I cannot express too strongly my 
personal thanks in conjunction with the thanks of every member for the tireless efforts of the Nefesh volunteers. I 
know you wish to remain nameless, but our thanks to all of you nonetheless.
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Financial Report
Financial Representative: Joe Stelzer

After six years as FR, my predecessor Jeffrey Davidson handed over the baton to me in May 2015. It has 
taken me quite a bit of time to get fully familiarised with the multitude of activities and corresponding 

expenses that almost entirely absorb the membership fees you all pay. My aim each year is to have a level 
of fees that provides a small surplus after paying all costs. In my first year, the surplus of total income over 
expenditure has been £7,066. 
 To provide more detail, the accounts on the next page are broken down into several major headings and 
a commentary on each of those follows:

1. Income
Membership fees and resulting gift aid are slightly reduced from last year. This is mostly down to a decline 
in overdue fees being received in 2015 because we are more up to date on collecting arrears. I would 
like to thank Harris Turgel for his diligence with this task. Kerem School continues to provide a significant 
contribution to the operating costs of the building. Following the major refurbishment of the Max Weinbaum 
hall, the value of  bookings for 2015 more than doubled. Sharon Drucker and Mark Gould have been 
instrumental in assisting to manage this increase and plan for further increased income in 2016. 

2. Primary Expenditure
There were three main areas of increased costs:  a replacement second-hand vehicle for Rabbi Kaplan, additional 
expenses and for the majority of the year additional office staffing costs which have since been reduced. 

3. Establishment Costs
Even with the substantial amount of building maintenance carried out this last year, overall spending was 
nearly £200,000 less. Members may remember that in 2014, refurbishment of the Max Weinbaum Hall 
was carried out. Going forward, we expect to have continued significant building expenditure to keep our 
facilities up to date. Whilst we do have reserves for building costs both in a specific reserve and a general 
reserve from prior year surpluses, my aim is to meet as much of this year’s costs from membership revenue 
so as to ensure our continued ability to deal and fund any unforeseen circumstances

4. Synagogue Amenities
The majority of the annual increase in expenditure in this areas is due to increased costs of Kiddushim 
and communal functions. During the year there were several new events , all of which involved providing 
food. Whilst there is some offset against these costs from Offerings shown in the Income section of our 
accounts, my challenge for the coming year is to moderate spending in this area without reducing what we 
offer. Gayle Kravitz has managed our increased programme of events very effectively and has assisted 
in creating a budgeting system going forward to make sure that ongoing events are appropriately costed. 

5. Office Expenditure
This area showed a decrease in expenditure, largely because of a lack of advertising and placement fees 
for new job roles.

6. US Communal Taxation 
The levy from the United Synagogue increased by approximately £6k. 

The Norrice Leader remains a most splendid magazine and ambassador of the community. I thank Hilary Halter and 
her Norrice Leader team for the many hours and dedication in putting together a fantastic shul magazine of which 
we are so proud.

Security remains as relevant as ever and all our activities and services take place, thank god, within a framework of 
safety and security. We take security and safety risks very seriously and we are very grateful to our security team, 
led by Danny Green, for their unstinting vigilance and commitment to ongoing improvements, and to the CST for all 
their guidance and support.

I end this report by, once again, thanking everyone who has contributed to the success of our community during this 
past year and I look forward to the future with optimism.
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INCOME AND EXPENDITURE ACCOUNT    
FOR THE 12 MONTHS ENDED 31st DECEMBER 2015   
   
 Budget 12 12 months to 12 months to
 months 2015  31 December 31 December
  2015 2014
 £ £ £

INCOME   

Membership Contributions 1,050,000 941,589 1,007,498  
Covenant and Gift Aid Tax   212,167 224,396  
Property Levy 5,000 6,567 70,130  
 1,055,000 1,160,324 1,302,024  
    
Temporary Seats 5,000 4,280 5,691  
Offerings 90,000 103,410 119,291  
Marriages (less outgoings) 1,600 500 2,225  
Synagogue Hall 30,000 56,069 20,795  
Appeals 50,000 52,831 56,709  
Advertising 6,000 1,226 7,141  
Reimbursements 60,000 61,335 65,000  
Sundry Income   1,424 
 242,600 279,651 278,277  
    
 1,297,600 1,439,974 1,580,301  
    
Hebrew Classes Fees (inc The Zone) 125,000 137,779 124,915  
Hebrew Classes Costs (130,000) (127,858) 127,363 
    
Surplus/(Deficit) on Hebrew Classes Funding (5,000) 9,921 (2,448) 
    
Total income 1,292,600 1,449,896 1,577,853  
  
   
 
EXPENDITURE

PRIMARY EXPENDITURE    
    
Ministerial team salaries and expenses 204,000 222,466 188,946  
Synagogue Office Salaries 203,000 210,490 194,117  
Caretaking and Cleaning Staff 135,000 128,970 129,486  
Youth salaries 15,000 17,402 15,007  
National Insurance 53,000 55,125 50,895  
Pension contributions 8,000 10,944 6,389  
Private Medical Insurance 16,000 16,611  15,003 
 
 634,000 662,008 599,843  
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ESTABLISHMENT COSTS   

Lighting and Heating 25,000 19,211 25,945  
Insurance 22,000 22,410 22,653  
Building Maintenance 100,000 152,688 388,974  
Building improvements 5,000 21,485 -    
Water and other rates 6,000 7,127 5,579  
Equipment 8,000 11,064 6,819  
8 Norrice Lea Improvements 5,000 6,791 4,322  
YR & AR Housing 45,000 43,598 40,085  
Cleaning Services & materials 9,000 9,853  6,808  
Waste Disposal 9,000 9,458 8,199  
 
 234,000 303,685 509,384  
 
    
SYNAGOGUE AMENITIES   

Religious Services Costs 25,000 17,030 17,998  
Religious Books 10,000 4,089 8,617  
Magazine  22,000 17,981 19,851  
Kiddushim and communal function costs 100,000 134,809 92,468  
Nefesh network/Helpline 22,500 17,828 18648 
Youth Centre Funding 18,000 16,817 16,427  
Security (net) 42,000 61,542 40,277  
Travelling 3,000 767 1,196  
Subsistence 1,000 1,182 942  
 
 243,500 272,045  216,424  
       
OFFICE EXPENDITURE   

Printing & Stationery 22,000 19,194 21,576  
Postage and telephone 16,000 12,451 12,590  
Office Equipment 3,000 287 563  
Computer Maintenance & Training incl website 12,000 12,839 11,703  
Audit and legal 2,000 1,458 1,741  
Bank and credit Card charges 6,000 3,931 5,904  
Advertising 5,000 174 7,140  
Miscellaneous 2,000 757 1,863  
    
 68,000 51,092 63,080  
    
US COMMUNAL TAXATION 154,000 154,000 147,826  
SURPLUS/(DEFICIT) FOR THE PERIOD (40,900) 7,066 41,295  
    
    

INCOME AND EXPENDITURE ACCOUNT    
FOR THE 12 MONTHS ENDED 31st DECEMBER 2015 (Cont)   
   
 Budget 12 12 months to 12 months to
 months 2015  31 December 31 December
  2015 2014
 £ £ £
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Hampstead Garden Suburb Synagogue

Statistics 2015/6


